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Extreme Winter Weather, Stay Safe — Winter has just begun,
and the area has already experienced dangerous blizzard conditions. Snowfall
depths of 20 inches and more fell in Billings, MT over the
weekend of 12/16 – 12/18, exceeding the record set in
1978. Lows across the region were in the minus 20 degree range.
This leads to icy roads, blowing snow and visibility problems – all very
dangerous. In fact, MT transportation officials shut down traffic on
Interstate 90 between Livingston and Park City over the weekend
because of drifting snow and poor visibility. Sam Buchanan, WT
Safety Director said, “These weather conditions are always a safety concern and make WT
drivers’ jobs that much more difficult. The harsh winter conditions are inevitable, and we
want everyone to work safe, stay warm, and return home safely. With below zero weather
and icy roads, it doesn’t take much for a truck to slide. If a driver gets stuck, they would not
have very much time before serious complications could begin.” We appreciate all of the
extra care WT drivers put into their jobs in the winter. Winter Safety Reminder! —
It’s always important to maintain SPACE - Speed, Patience, Awareness, Concentration,
Exit (leave yourself an out). The number one cause of winter driving accidents is DRIVING
TOO FAST! Always BE PREPARED and have proper clothing (layers of clothing, coat,
gloves, hat, insulated boots), flashlight, blanket, food/water, tire chains, traction mats,
windshield scraper, salt/sand, and jumper cables.

Looking forward to 2017 —

Starting in late 2015 and thru 2016, the Weave
Companies, like many other energy, natural resource and transportation companies, were
negatively impacted by the external marketplace with respect to the fall in oil prices,
electricity prices, commodity prices and a weaker national economy. For 2017, we feel we
have weathered through the worst of that economic storm and are poised to take
advantage of upward trending market conditions. We have been seeing a record number
of existing and new customers reaching out to us for work based on our strong customer
service and quality reputation. That fact has everything to do with our employees and their
commitment to this organization. We
Managers: J Lea, B Kondracki, S
greatly appreciate all of our loyal
Buchanan, D Jensen, W Anders, V
customers and will focus on
Pham, L Trangsrud & L Flack
strengthening those partnerships and
exceeding expectations in the coming
year. Further, in order to hedge our
exposure to external market downturns
in the future, we are working on
diversifying our revenue portfolio to
include work beyond the energy and
commodity markets such as
construction, steel, animal feed and
others. Lastly, this holiday season, we
encourage everyone to remember what
is really important and spend quality time with loved ones. Thanks to all customers,
employees and vendors for great working relationships, and best wishes for a
wonderful, safe and very blessed New Year! —Vu Pham, COO & Management
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WT Branch News: WT Belgrade,
MT Branch — In addition to the Branch’s
steady, regular contract
work, 2016 has been a
banner year for hauling hydrate and
cement for road construction jobs.
The cement haul to Alberta, Canada
and flyash back to MT has been very
successful, and WT’s primary
customer, Concrete Materials, has
committed to WT again for next
year. Jesse Lea, WT Belgrade
Branch Manager said, “The
consolidation of the Billings and
Belgrade pneumatic fleets greatly
Ralph Arnold, WT
Belgrade Driver
improved our efficiency and allowed
(with WT for close to
us to provide tip top customer
20 years!)
service.” The Branch has also
started hauling liquid cattle feed for
Alliance Liquid Feeds, which has been great
supplementary work. Larry Trangsrud, WT Brokerage
Manager, who was instrumental in winning the liquid feed
businees said, “We bid this because it runs opposite of our
pheumatic hauls and keeps our pneumatic drivers busy
throughout the winter when cement slows down.”
WT Warren, MT Branch — The Branch has been
extremely busy throughout the fall servicing the sugar
factories - Wyoming Sugar Worland; Western Sugar
Lovell, WY; Western Sugar Billings, MT; and Sidney
Sugar. Construction support services have really taken off
in 2016. The Branch has been fortunate in working for
Weave Consulting on several construction projects
throughout MT, and has also recently finished hauls for
Century Construction, Northwest Energy, Riverside
Construction and Rocky Mountain Compost. In order to
achieve higher equipment utilization year round, the
Branch has started to directly bid construction jobs in an
effort to create its own construction team. The team has
been successful in winning jobs such as the Patrick Draw
Road Project (see newsletter #103) earlier this year. The
Branch also has a new haul for the Brown Thomas
Meadows Ranch on their river bank stabilization project
on the south
fork of the
Shoshone
River above
Cody, WY.
Pictured left to right: Brian George,
In employee
Kevin Mader and Joe Richardson.
news,
Kevin
Mader has moved to an Assistant Branch Manager role
and Joe Richardson is now Head Mechanic in the shop,
and Brian George is handling Dispatch. Congratulations!
WT Rapid City, SD Branch — Besides being
extremely busy hauling limestone for Pete Lien & Son’s
Colstrip, MT run, the Branch has also acquired 2 new runs
with Pete Lien—hauling lime to Antelope Valley Station

Power Plant in Beulah, ND for water treatment, and also
hauling lime from Rapid City to the Sioux Falls, SD’s water
treatment plant. The Branch is also buys working with
Ameri-Co hauling bulk bentonite.
WT Hardin, MT Branch — Hardin Generation
Station has a new owner, Heorot Power Holdings LLC.
Heorot is a privately held company that owns and operates
natural gas-fired and coal-fired power generation
stations. The Branch has been working hard and kept
going through the extremely cold and snowy weather
conditions in mid December in order to keep coal in the
Hardin A-Frame to supply Hardin Generation Station.
Heorot was very appreciative and recognized WT’s hard
work through the extreme weather conditions.

Environmental Materials
Inc. (EMI) News: EMI has a new 3
year marketing and invoicing
agreement with Bullrock LLC,
a company that provides salt
water fluids disposal
(Production & Flow back water)
and dirty fluids processing and
disposal (drilling waste & tank
bottoms). Bullrock currently
has 1 North Dakota location that is operational: Alfred
Brown SWD located in between Johnson’s Corner &
Keene, ND on the west side of Hwy 23. This location has
seen excellent growth and is expanding by drilling a
second well to inject another 10,000 barrels. There are 2
more locations in the works that should be fully operational
soon. Contact Jon Peek, EMI General Manager, at 406690-8833 for more information.







FEELING DOWN? — 1 IN 3 Americans feel sad or
lonely during the holidays. Just know it’s normal and
you’re not alone.
It’s Okay to SAY “NO” — Keeping commitments
manageable helps keep unnecessary stress at bay.
CONTROL WHAT YOU CAN — Things may not
always go as planned. Try to stay focused only on
what you CAN fix.
SKIP THE BOOZE — Spirits can’t lift depressed
spirits and lowered inhibitions can result in a holidayruining episode.
REACH OUT — Stay connected with friends & family
or find a support group to help you cope when you’re
down in the dumps.

Weave Consulting (WC): Egge Diversion Dam Project Overview—

The Egge
Diversion Dam on the Musselshell River near Lavina, MT was severely damaged by the floods of 2011.
The floods eroded the river bank around the diversion dam creating a new channel about 160 feet wide in an
irrigated field. The landowners and Montana Fish Wildlife and Parks, decided that removal of the dam and
restoration of the bank was needed. Weave Consulting was hired to remove the Egge Diversion Dam and restore the
bank. WC began work on 10/1/2016 and key aspects of the project included:
 Final evaluation of structure before Removal of the diversion dam.
 Blasting, wrecking ball and hydraulic hammer were used to loosen portions of the concrete.
 An excavator was used to pull back and remove the concrete rubble, rebar, and supporting wood and metal beams.
 The underlying gravel and mud fill from the dam site was used to build a temporary coffer dam to block off the
flanking channel.
 An electrofishing crew recovered fish including
smallmouth bass, stonecat, several sucker and
minnow species from the resulting pool.
 Work crews netted and released more fish found as
the pool was pumped dry.
 Fill material was hauled to the site and placed to
build the floodplain bench and prepare the area for
the soil lift bank construction.
Egge Dam being pulled back and removed with a hydraulic
This project is nearly complete and is currently on hold
hammer and excavator.
due to winter weather. When the weather improves, a
willow soil lift method will be used to build and protect the
bank face where native sandbar willow will be planted to
At the Motor Carriers of Montana conference
re-vegitate. This is a technique that WC has expertise in
that was held in Billings last month, Warren
and that has been rapidly gaining favor for use in bank
Transport was awarded the 2016 Great West
stabilization as it costs less than rip-rap. By removing
Safety Award – 1st Place in the 2,500,001
the dam, this project allows the fish in the river to travel
miles and over category for Outstanding
freely down the river as the landowners who farm the
Achievement in Highway Safety. What an awesome job
land have no need for a dam as a method of irrigation—
WT drivers did to earn this award! Thanks to all drivers for
they will use more modern pumps and pivots for
going above and beyond in putting safety first!
irrigation.

Quarry Services (QS) News:

QS has had another another strong year operating the
Graymont Indian Creek Mine near Townsend, MT. Much of the year was centered around equipment
upgrades with the addition of 2 Caterpillar 775E Haul Trucks, to round out a fleet of 4 775E haul trucks
that have been instrumental in moving over 1.8 million tons of material for
Graymont in 2016. Jared Senn, Graymont’s Quarry Supervisor, said,
“The addition of the trucks along with the strong team that was already in
place has improved quarry efficiency and has allowed people to get out of
trucks and on to other projects this year.” In September, Tom Campbell
had his second retirement party from QS. He originally retired in 2008,
but then came back to work in 2011—in all, he was with QS for more than
Tom Campbell, Jim Weaver
10 years and will be greatly missed! To keep up with increased demand,
and Scott Evans
QS has recently hired Dale Doane and Karey Reynolds (formerly with
EMI). Dale
and Karey
will primarily
be hauling
lime to the
rail for
Graymont.
Both have
been great
additions to
the fantastic
QS team at Tom Campbell’s retirement lunch. Back row: Kade Kifer, Wesley Middlemas, Steve Walks,
QS team.
Ron Harris, Wade Theriault, Allan Jackson, Gary Campbell, Scott Evans. Front row: Dale Doane, Bob
Boger, Jim Tillman, Tom Campbell, Sam Buchanan, Judy Garrett and Jim Weaver
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406-245-8833 Send corrections or suggestions!

On the HR Front: Weave Employee

*2017 Benefits Open Enrollment Dates*

Hardship Fund Update — The Hardship Fund was January 10 – Tuesday, 6:00AM — WT Warren, MT
launched in late 2015 with the goal of assisting employees of January 12 – Thursday, 12:00PM — Quarry Services &
Weave Consulting
the Weave Companies and their immediate family members
January
12
–
Thursday,
4:00 or 5:00PM — WT Belgrade
in times of need. To date, the Hardship Fund has a balance
January
13
–
Friday,
3:30PM
— WT Hardin
of $4,791.50. Employees have contributed $919 over the
January
14
–
Saturday,
4:00PM
– Billings Flatbed and BGI
last 3 months—thank you for your generosity! Each year,
January
18
–
Wednesday,
12:00PM
— Billings Office
the Company matches employee contributions up to
January
20
–
Friday,
12:00PM
—
Chimney
Butte
$5,000. Please remember that this fund is available to
January
20
–
Friday,
2:30PM
—
Killdeer,
ND
help any employee in need! Applying is easy and
confidential. Contact Judy Garrett, HR Director, with any January 21 – Saturday, 8:00AM — Rapid City, SD
questions.
*Required for all employees to attend a session.

Employee News: In September, Dan Gold, former Weave Management Group (WMG) CFO, was given the
opportunity to join a company in Philadelphia, PA as their CEO that he couldn’t pass up. Dan was a
huge asset to us and will be really missed. We wish him the very best in his next endeavor. Brian
Kondracki has taken over as WMG CFO. Brian has a very strong background in finance. He
graduated from MIT with a degree in Math and a degree in Finance from MIT’s Sloan School of
Business. Brian is a Chartered Financial Analyst (CFA) and worked in that capacity at John Hancock
Asset Management and Stillwater Mining Company prior to joining us. Jody Shaffer has recently joined
WMG as Accounts Payable Office Assistant. Jody comes to us after being the Accounting Manager for
Western States Steel Erection Company.

High Five Awards — The following employees went the extra mile to add significant value to
our customers and to our organization and each received $100. Winners include: Will Parr, Weave
Consulting; Jim Tillman, Quarry Services; Terry Treat, WT Rapid City; Steven Walks, Quarry Services;
Donna Colver, WT Belgrade; Roger Buskirk, WT Warren; Steve Keil, WT Warren; Erin Riggs, Weave
Management. Please remember to nominate a co-worker for a High Five Award! Congratulations to all!

Clean Inspection Safety Awards:

Each month, all drivers who receive clean DOT
inspections are entered into a random $50 award drawing. In addition, the mechanic(s) involved in the
most recent maintenance or service to the winning driver’s truck receive $50. Driver Winners: Jack
Lantaff, Nate Peterson, Paul Lacey and Rocky Loran. Mechanic Winners: Shay O’Neill, Sean Clinch
and Alan Ross.

Kondracki

