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Weave Companies Merge — As of

January 1, 2018 Warren Transport and the
other Weave Companies (Environmental
Materials, Quarry Services, Weave
Consulting, Pinnacle Services and Weave
Management Group) have merged into a
single, consolidated corporation. The legal
entity will be operated under the Warren
Transport Tax ID. From a customer and
marketing perspective, there should be
minimal change. The different operating
companies are now divisions instead of
standalone companies, but names, brands
and logos have not changed. The divisions
will also continue to operate existing
contracts and customer work as usual.
This merger enables us to be more efficient,
better manage operational functions across
business lines, and be more unified as an
organization. For example, the consolidation
will allow for better integration of many of our
overlapping service lines to create greater
efficiencies. It also bolsters our ability to
expand, grow and continue delivering the
excellent transportation, mining, construction
and oilfield services solutions that our
customers have come to expect from us.
This consolidation was successful thanks to
a very focused consolidation team spanning
accounting, human resources and
operations. “Thank you to all employees who
went above and beyond, and thank you to
our valued customers for working with us
through the transition. We are looking
forward to being a more cohesive and nimble
organization and to providing even better
service to all of our valued customers in
2018,” said Jim Weaver, Owner.
Jason Sunderland
(left), Controller; Erin
Riggs (Right), HR
Manager; and Dan
Fisher Asst.
Controller (not
pictured) all received
High Five Awards for
their exceptional work
on the consolidation
effort. Thank you!

Warren Transport (WT)
Hauling for all 3 Billings
Refineries — For the first

time in WT’s history, WT is
hauling for all 3 Billings refineries at the
same time – CHS, Phillips 66 and Exxon.
WT is using belt trailers to haul petroleum
coke from CHS and Phillips 66 to local
electric power facility, Yellowstone Energy
Limited Partnership (YELP), run by Rosebud
Operating Services, who has been a WT
customer for over 20 years. Exxon has been
utilizing WT’s pneumatic trailers to help move
products onsite during their turnarounds,
which are planned breaks in production
where maintenance can be performed. The
refineries require intense
safety training in order to haul
for them. For example, the
process to get WT drivers
approved to haul for Phillips 66
was not a short one. All of the
drivers on the team had to
display thorough
documentation, experience,
and extensive safety training in
order to prove that they could
complete the work in a safe
manner. Sam Buchanan, WT
Safety Director, spent a lot of
time with the team and helped
them with a (Continued p. 2...)

WT drivers working onsite at YELP. Russ Brown
(not pictured), Tim Deguara (cleaning red truck)
and Rob Evans (unloading white truck).
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Billings Refineries (continued from p. 1...) task specific Job Safety Analysis during an initial site assessment. All of

the drivers have done a fantastic job, and Phillips 66 sent a note saying that they appreciate WT drivers being open to
their safety rules and procedures, and that the drivers did a heck of a job being safe, going slow, communicating, and
spotting. Thanks to all of the WT Drivers and Managers who have done a fantastic job on the refinery hauls! It has been
a very long, cold and snowy winter, and the team has done a fantastic job dealing with the elements and keeping the
trucks running smoothly and keeping the petroleum coke from freezing up and damaging the trailers.

Weave Companies Board of Directors — With the consolidation of our operating companies at the

beginning of the year, The Weave Companies now have a single Board of Directors in place working very closely with
the senior leadership team on policies, strategic initiatives and business goals. The Board will provide an active
corporate governance and oversight function that will be sustainable for years to come. The Board Members include
Owners, Jim Weaver (President) and Diane Weaver (Vice President); their daughters Jennifer Kondracki (Secretary)
and Jeri Kelley (Member), and
financial expert, Dan Gold
(Treasurer). Visit
www.weavecompanies.com to read
bios and learn more about each
Board Member. The Board is very
open to customer and employee
thoughts or suggestions and would
love to hear from you! Please contact
D. Weaver
Gold
J. Weaver
Kondracki
Kelley
Jennifer Kondracki at 617-901-3016
or jkondracki@warrentran.com.

WT Branch News: Billings, MT Branch — The Billings Branch and CEO
Shop were reopened due to the large amount of new customer activity generated
Transition:
in Billings with the refinery and other hauls. Jim Roberts was promoted to

Director of Maintenance and will be overseeing the Billings Shop and all of the
mechanics at the various locations. Jim and his team (pictured left) went the extra
mile this winter and made sure that snow was cleared from the Billings parking lot and main
drive and that walkways were salted—all in the early morning before others arrived to ensure
safety. Thank you for braving the elements! Fleet
Enhancement Plan — WT plans to purchase 20 new trucks
in 2018 and 20 more in 2019! In preparation, 18 older trucks
were recently sent to a 3/8 Taylor & Martin auction in CO.
The workload in the Billings Shop increased with preparing
trucks for auction. Thank you for outstanding work! The
Billings Branch would also like to welcome back a former
driver, Rob Evans. Rob is running CHS Coke, replacing
Steve Kilzer who retired.
Pictured left to right:
Heath Spears, Ryan Joy,
Jim Roberts and Tanner
Fisher.

Rapid City, SD Branch-

The Branch has been very
busy lately due to the
increased oilfield workload
going to Killdeer, ND and
From left to right, Jim
increased load demand for Pete Lien limestone to Colstrip, MT
Maciejewski, WT Rapid, Branch
due to colder weather. Driver, Joe Haver, is a new member to
Manager, Dan Michael, Pete Lien,
the team and is a great addition doing a wonderful job. Two of
and Lonnie Wallace, WT COO
WT’s Hardin drivers have also started working in Rapid City,
Tim Zimmerman and Jay Honstain, to help with the demand
and have been a welcome addition to the crew. Warren, MT
Branch — As another example of employees going above
and beyond this winter, Warren Anders, Branch Manager, and
a group of WT employees including Kevin Mader, Ken Guffey,
WT Rapid City Mechanics, John
Steve Keil and Laramie Debock volunteered to plow open the
Westmoreland mine roadway on a Saturday during the holidays, Hughes (left) And Ned Pittman
(right)
which was heavily drifted in with snow. Lonnie Wallace, WT
COO, said, “This was initiated by Warren himself, in an effort to
provide our customer with enough coal to run throughout the New Year’s weekend. All of the
drivers (including Warren) arrived home safely to their families later that night & the customer
was very grateful. This act of Company dedication and fortitude is a great example (cont. p. 3)

Vu Pham, Weave
Companies CEO,
tendered his
resignation to pursue
other business
opportunities and
commence the next
chapter of his career.
His last day with the
Weave Companies will
be March 31, 2018.
During his time with
the Weave
Companies, Vu had an
incredible impact on
employees and
customers, and he is
leaving the business in
a very strong position
for future growth. A
sincere thank you to
Vu for his contributions
and leadership during
his tenure. Jim
Weaver, Owner, will
be stepping back in as
CEO and will be taking
over Vu’s
responsibilities. All
General Managers
and Division Heads
will report directly to
Jim Weaver and the
Board of Directors
moving forward.

(cont .from p. 2…) of the type of leaders

we have working here at WT & cannot
be overlooked. Thank you!” WT
Hardin, MT Branch — Hardin
Generation announced that they will
likely be closing in early to mid-2018
unless they are purchased. WT has
hauled coal from the Absaloka Mine to
the Hardin plant for 12 years. Everyone
at WT hopes that an arrangement can
be made that keeps Hardin
Generation’s doors open. (See Letter to

Letter to the Editor — by Jim Weaver (published Billings

Gazette 3/17/18): It was disheartening to read the frontpage story about the
relationship between the Montana Public Service Commission and
NorthWestern Energy (Feb 16, “NorthWestern Energy isn't interested in taking
on the Hardin Generation plant, which faces closure by spring”). Warren
Transport, a Billings company that employs 150 people, has hauled coal from
the Absaloka Mine to the Hardin plant for 12 years. Like the Crow Agency
which depends on local jobs and mineral rights payments, Warren Transport
depends on the viability of the Hardin plant to keep that segment of our
transportation business strong and growing. I’m willing to accept that markets
dictate the viability of any business. However, it is my hope that NorthWestern
Energy and the Montana PSC can work together for the best interest of
the Editor to right.)
Montana’s economy and its residents. Currently, it appears that there has
been a great misunderstanding between the Montana PSC and NorthWestern
Energy. If the PSC feels that the utility should consider purchasing Hardin Generation, then it’s my hope that
NorthWestern Energy will reconsider purchasing the plant, which produces power three times cheaper than
Northwestern ratepayers currently pay.

Quarry Services (QS) News:

QS mechanics have worked tirelessly on the
992G Caterpillar Loader that was recently added to the equipment fleet. Thee crew has been
working tirelessly through the rough winter to keep the roads and equipment going to support
Graymont’s Indian Creek lime plant. Also, the team welcomeed a new Driver/Operator, Floyd
Bruins as a great addition to the team! In Memoriam: Bob Boger, February 15, 1954 – February 16.
Bob was one of QS’ senior operators, and will be very missed. Scott Evans, QS Manager, said “Bob
was very dedicated to his work, and was one of th e most reliable employees on our site. His presence
and professionsalism will be greatly missed.” Affectionately known around Helena as “Packer Bob” for
his love of Green Bay football, he was loved by all that came to truly know him. Bob was an avid
outdoorsman that spent his life traveling the world in search of his next adventure. Bob lived to a higher
level, and experienced more than most people will ever imagine. Bob lived life to the fullest and did it the
way he wanted. Bob will forever be missed.

Boger

Weave Consulting (WC): Weave Consulting plans on expanding its list of services in 2018 to

include aggregate and riprap sales, in coordination with Warren Anders of WT and Quarry Services. WC will
continue to look for construction opportunities in the Wyoming and Montana area to supplement its existing
work. Several projects are already planned for 2018 and WC looks forward to another productive year.

Environmental
Materials(EM):

Last year’s resurgence in the Bakken
continues to keep drying agent sales
strong. The team foresees strong
sales throughout 2018 and is busy
staying on top of the demand.

Pinnacle Services
Inc. News: Pinnacle’s

EMI’s sales and support
team: Jon Peek, Tracy
Reis, and Lexi Sebastian

contract to operate the Chimney Butte and Smoky
Butte disposal sites was up for renewal at the end
of 2017. Unfortunately, Pinnacle Services was not
awarded the new contract, but continues to look for
new landfill and waste management opportunities.

SAFETY FIRST: Welcome to LaShawn Bernhardt, WT’s new Fleet Safety Compliance Specialist.

LaShawn has been working diligently on getting WT’s Telogis ELD program up and running effectively.
She will be managing not only our ELD system, but also helping out with various Safety and HR
responsibilities. Her experience includes 25 years in the transportation industry with the last 18 years as
an active Fleet Manager of a Billings trucking company. Telogis ELD Implemenation: What is an
ELD? It’s an ELECTRONIC LOGGING DEVICE. The ELD Mandate went into effect 12/18/17. WT has
complied with the Federal Mandate and is actively training managers, admins, and drivers to fully utilize
the benefits available with the technology. Telogis (a Verizon company) is WT’s chosen vendor for
service and equipment in regards to ELDs. There are multiple components of the system including
reporting units and electronic logs. A reporting unit (truck) has a device installed that sends data directly
to the company in regards to the movement of that unit and behavior of the driver. The second part of
the equation is to add the electronic log. Some of WT’s runs do not require a driver logbook, but those
Bernhardt
that do require a logbook will utilize a tablet equipped with the workplan application to comply with the
electronic log requirements. The application will record the information supplied from the reporting unit
attached to the truck with the driver inputting their daily routine beyond driving. All of this is done wirelessly. If anyone
has any questions in regards to the recent ELD mandate or how it works, please give LaShawn a call at 406-245-8833.
Jennifer Kondracki / Editor

jkondracki@weavemanagement.com

406-245-8833 Send corrections or suggestions!

High Five Awards — Since the last newsletter, the following employees went the extra

mile to add significant value to our customers and to our organization and each received $100
plus a recognition certificate for their contributions. Morris Dahle, Cori Holt, Tracy Reis,
Christina Lynch, Roger Ness, Keith Larson, Warren Anders, Kevin Mader, Ken Guffey,
Steve Keil, Laramie DeBock, Chad Fink, Ryan Joy, Jim Roberts, Heath Spears, Tanner Fisher, Dan
Fisher, Jason Sunderland and Erin Riggs. All of these individuals went above and beyond and were
nominated by their co-workers. Their efforts are recognized and appreciated!

Clean Inspection Safety Awards: Each month, Weave Employee Hardship Fund: The
drivers receiving clean DOT inspections are entered into
a $50 award drawing. The mechanic handling
maintenance on the winning driver’s truck also receives
$50. Drivers: Robert Nasdeo, Jerry Huseby, Dave
Schwartzman Mechanics: Frank Alvarado, Connor
Rivers Boyd Barchenger, Kevin Brakke, John
Hughes

Hardship Fund assists employees of the Weave Companies in
times of need. The lifetime funding of the hardship account is
$15,316.10 and the lifetime benefits paid are over $5,000.
Please remember that this fund is available to help any
employee in need. Applying is easy and confidential.
Contact Judy Garrett, HR Director, with questions.

WT Winter Driver Appreciation Event:

WT hosted its
first Driver Appreciation event January 25-26 in Billings. Drivers who
were selected from each Branch and their significant others were
invited to dinner with games and prizes and spent the next day at
Headquarters with senior management and the administrative team
learning more about the overall business of trucking, safety, worker’s
compensation, ELDs, employee benefits and more to help them
connect what they do in the field to the overall operations. The goal of
the event was to show gratitude for their work and to build more
personal relationships. Moving forward these appreciation events will
continue to be held every 6 months with 10-15 drivers invited to each.

Kathy Stearns, Sam Stearns, Paul Lacey and
Shawna Lacey enjoying dinner at the
Petroleum Club

THE WEAVE WAY

Drivers with their significant others receiving recognition certificates.

Driven by honesty and personal
accountability, we are committed
to a culture of safety, teamwork,
superior financial and operating
results, and the growth of every
team member. We strive to
exceed the expectations of our
customers and co-workers.

