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Warren Transport Customer Profile:

Pacific Steel & Recycling

WT’s
relationship with Pacific Steel & Recycling (PS&R)
began in 2013 when Warren Transport was hired
to haul compressed car bales from PS&R plant locations throughout ND, SD, MT and WY to the
PS&R and Recycling Facility in Lockwood, MT. Today, WT continues to haul hundreds of tons of
compressed car and sorted metal bales on flatbed trailers for PS&R each month. Once delivered
at the Recycling Facility, the car bales are then shredded in massive metal
grinders and shipped by rail to be recycled into new steel products.
A recent example of the strong teamwork between WT and PS&R occurred in
August of 2014 when PS&R’s car baler broke down for 2.5 weeks at their
Rapid City, SD location. Due to the breakdown, 400 additional tons of metal
needed to be moved immediately. Trucks from WT’s Billings and Rapid City
Branches combined their efforts, and worked overtime with PS&R personnel to
PS&R’s
quickly move the tonnage from Rapid City, SD to Billings, MT within a few
Donna
Vanek
days. Following this combined team effort, Donna Vanek, PS&R’s Senior
Transportation Coordinator said, “A huge thank you to all WT personnel for an
outstanding job! PS&R cannot thank you enough for all you do to help make our company
successful! We certainly appreciate the partnership between our two companies and look
forward to another outstanding year!” Les Flack, WT Rapid Branch Manager said, “It is teamwork
like this, along with PS&R’s wonderful employees that make this job as enjoyable and possible.”
Interestingly, besides being the Sr.Transportation Coordinator for PS&R, Vanek is also an
important figure in MT’s Transportation Industry serving as the 2013/14 President of the Motor
Carriers of Montana (MCM). The United States trucking industry is competitive and tough due to
heavy regulation and driver shortages. One of the most important missions of the MCM, and its
approximately 530 members, as Vanek
sees it, is to work with other state
organizations to present a unified front to
stand against the threat of industry
overregulation. MCM celebrated its 75th
Anniversary at its annual convention in
Billings, MT, that took place in September
2014. WT is a huge supporter of MCM,
and the convention was attended by WT
WT Team with PS&R’s Donna Vanek at WT’s
employees – Daren Severson, Josh
Headquarters, September 2014.
Wynia and Larry Trangsrud.
Pacific Steel & Recycling is a 100% employee-owned company that has been in business for over
120 years. Presently, it has branch offices in nine western states as well as Alberta, Canada.
PS&R’s workforce is approximately 800 employees.

New Study Identifies Trailhead
Commerce Park as Prime Industrial Site
A recent Big Sky Economic Development study that aims to encourage development of a
business-friendly industrial park in MT’s Yellowstone County was released in early October. The
site generating the most interest includes the Weave affiliated Trailhead Commerce Park area—
320 acres located near the interchange of Interstate 90 and Interstate 94. ( Continued p. 2….)
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Flu Season — With fall comes cooler weather, kids
back in school, and unfortunately the flu. Approximately 520% of U.S. residents get the flu each year. Flu season
typically starts in the fall and peaks in January or
February. Viruses spread like wildfire in an average office,
getting from people’s hands onto the communal coffeepot
within hours and spreading from doors to desks almost
instantly. What can you do to prevent
you and your family from getting the flu?
 Get vaccinated - an annual flu shot is
covered by our benefit plan under
preventative care
 Wash your hands often
 Avoid touching your eyes, nose, or
mouth
 Practice good health habits - get plenty of sleep and
exercise, manage your stress, drink plenty of fluids, and
eat healthy food.
 Keep disinfecting wipes in kitchen and bathroom
areas— keep coffee pot handles, microwave door
handles, faucets, door knobs, etc. clean.

Industrial Site Study Cont….

The site includes
Trailhead Commerce Park, Montana Peterbilt, Pacific Steel &
Recycling’s new Recycling Center and several other
businesses. The site’s location near the proposed Billings, MT
Bypass route and nearby rail is seen as an advantage. For
more information, please contact Vu Pham, TCP Business
Development, at 406-694-8774 or visit
www.trailheadcommerce.com.

Core Company Values— The
Importance of Personal Accountability
Personal Accountability strongly correlates with
credibility, influence and success. It is an oldfashioned idea that says you are responsible for your
actions. The willingness to be accountable for what
you do, what you don't do, or refuse to do is a
significant character trait. Un-accountable people tend
to blame others, complain and do the least amount of
work necessary. When you take 100 percent
responsibility for holding yourself accountable, your
performance will improve, your relationships will
flourish, people’s respect for you will skyrocket, you
will be a great example for others to follow, and your
self-esteem will grow. Accountability is not just a
mindset but a skill set that everyone can learn and
master. Below are a few exercises:
 Tell the truth. Everybody messes up sometimes.
Lying about it or trying to cover it up always
makes it worse.
 Police yourself. Are you accountable for your
actions even if nobody holds you accountable - or
if nobody catches you? You bet you are.
 Look to yourself FIRST. If there is trouble, look
in the mirror. Ask yourself, "What is the problem?"
and "What am I doing - or not doing - and how can
I help to solve it?" “Where am I wrong?”

TCP location
outlined in
yellow.

WT Branch Consolidation Update:
The WT Board of Directors has decided to consolidate
Branch locations to maximize operating efficiencies and
to reduce overall expenses. The Lovell, WY yard and
shop have been sold and the Williston, ND yard and
Visit www.bigskyeconomicdevelopment.org
shop have been leased. WT will continue to have a
to read the entire study.
strong presence in North Dakota by dispatching trucks
from EMI’s Killdeer, ND location, and in Wyoming by
utilizing the Warren, MT Branch that is just 25 miles
from Lovell. WT has adjusted to the
current economic challenges while
maintaining its valued workforce.
Williston and Lovell employees will
continue to service ND & WY
customers and will provide more support to the ever enlarging amount of business generated by
combined efforts. Daren Severson, WT General Manager, and the WT Board understand that
change is never easy and greatly appreciate the work and commitment of all employees navigating
these changes. Severson quoted a past U.S. President, “The price of doing the same old thing is far
Severson
higher than the price of change.”

Environmental
Materials (EMI)

Weave Consulting/ QS News:
Graymont Exploration Drilling Project —

Starting in June, Weave Consulting/RMA provided
support for a limestone exploration drilling project at
Lubricant, Encapso™ — EMI is now
Graymont Western’s Indian Creek mine in Townsend,
offering oil companies in the Bakken a new
MT. This project ran through August 15th, 2014 and
drilling lubricant called Encapso™
involved providing: permitting, road and pad building,
(www.encapso.com). In the Bakken, lubricants
core storage and cutting, driller support and water
are used to aid in drilling the 20,000 foot wells.
supply. Due to the
Encapso is at the leading edge of drilling
intensive nature of the
technology. Unlike traditional lubricants,
drilling operations RMA
Encapso is composed of micro-sized cells
provided on-site
containing pure, custom-engineered lubricating support 24/7 for 56
oil. These encapsulated, high-grade lubricants
days straight. There
remain contained until sufficient operational
were up to three drills
friction breaks the encapsulation to release the
at one time operating
oil on-demand—helping to increase performance on the mine site and
Above: WT
and reduce wasted product. Since March 2014, over 8,000 feet of core
tanker trailer.
EMI has been working with its partner
was drilled. This project
Below: RMA
Ptarmagin on testing Encapso at numerous
would not have been
crew working at
Williston Basin wells with very successful results. possible except for the Quarry
drill site.
 20% increase in overall ROP (Rate of
Services crew stepping up and
Penetration)
providing CDL drivers and
 54% increase in slide ROP
trucks; and WT providing the
 23% decrease in slide time
tanker trailers. The only
 17% reduction in torque
available water source for this
size of project was the city of
 2 days saved drilling the lateral
Townsend, MT, and over the
For more information on Encapso, contact Jon
course of the project, Quarry
Peek, EMI Western Division Manager, at 406690-8833. In other news, EMI has recently hired Services personnel hauled
over 1.5 million gallons of water. This project was completed in mid
3 new sales people: Lexi Sebastian from
August with no injuries or accidents and Graymont was very pleased
Dickinson, ND started on July 21. Curtis
with the work done on this job. Weave Consulting/RMA would like to
Schumaier from Berthold, ND started on
extend its thanks to all the members of the Quarry Services and
September 15. John Skriner from Billings, MT
Warren Transport teams who made this project successful!
started on September 15. Welcome all!

News: EMI Offers New Drilling

Warren Transport (WT) News: Goran Highway Project, Teamwork in Action —
Since May, WT has been working tirelessly for Goran LLC, the prime contractor on 2 large Montana DOT
highway improvement projects in Red Lodge, MT and Absorkee, MT. Goran has been very pleased with
WT’s flexibility in readily hauling a variety of material. Besides hauling gravel, WT has also transported equipment
with low boy trailers, delivered hydrated lime to the hot mix asphalt plant, hauled excavated fill material from a hillside
to jobsite, and hauled road base and hot mix asphalt for base and surfacing. Successfully supporting this large project
has taken an amazing amount of teamwork across Weave Companies and
WT Branches. In the early stages of this project, many individuals contributed
WT truck and trailer onsite in their time and efforts. To name a few, Michael Long managed the sales
Red Lodge, MT.
process. Vu Pham advised on contract compliance assisted by Kathy Glenn.
Jason Sunderland, Dan Fisher and Christina Hardy were consulted for
Accounting Software management. Judy Garrett provided HR and Sam
Buchanan provided Safety details. Erin Riggs contributed wage compliance
and payroll advice. Willy Neil, Orinn Joy, Brenda Stephenson and the
Shop Mechanics kept equipment ready to work. Krista Ostrum provided
vendor information and coordination. Now that the project is in full swing, it is
a total effort from multiple WT Branches to meet customer needs. Thank
you to Branch Managers Warren Anders, Les Flack, Jesse Lea, Larry Trangsrud, Steve Moss, Tim Young,
Branch office staff, and 18+ WT Drivers working with Goran to improve Montana highways! The extra efforts and
hard work from all involved are greatly appreciated. Thank you to everyone for making this project successful!

Jennifer Kondracki / Editor

jkondracki@weavemanagement.com

406-245-8833 Send corrections or suggestions!

Employee News: Introducing High Five Awards — We are pleased to announce a
new employee recognition program called the High Five Awards that will recognize the efforts of Weave
Company employees who go the extra mile to add significant value to our customers and to our
organization. Each winner receives a $100 and a recognition
certificate. Last quarters’ winners include: Tanner Hamilton, EMI Yard
Supervisor; Tim Benavides, EW Operator; Ryder Juntunen, Weave
Consulting/RMA Manager; Terry Moore, WT Mechanic; Kevin Mader,
WT Driver; Steve Innis, WT Driver; Max Watson, Warren Tankers
Driver; Vincent Schmaus, QS Driver. Congratulations! All employees, please remember
to nominate those who you think are deserving of an award! Welcome to all who have
recently joined the Weave Companies! We have a new Human Resources Generalist,
Meyers
Gauger
Katherine Meyers. Meyers joined us over the summer and comes to us from EBMS
where she focused on their wellness programs and is already adding a lot of value to our organization. Charles Gauger
recently joined as IT Technitian. Gauger finished his BA degree from Rocky Mountain College in 2006 and enjoys
working with horses, dogs, hunting and riding motorcycles. He’s doing a great job assisting Weave employees with
computers, phones and network issues. The Billings Shop also has a number of new employees to welcome— Amanda
Thurston, Billy Pearce, Joshua Dewing, Austin Cureton and James Hill.

Best Wishes Ed Schaeffer! — Schaeffer, Pete Lien & Sons’ EnviroWorks (EW) News
Distpatch & Transportation Supervisor, retired this summer after 48 years
of loyal service. Schaeffer worked closely with WT’s Rapid City, SD
Branch personnel. Les Flack, WT Rapid City
Branch Manager, has known Schaeffer for over
40 years, “Seeing Ed at the scale as the years
went by was always something I looked forward
to, and is something now greatly missed. I wish
Ed nothing but the best in his retirement and
Schaeffer
congratulate him on a job well done!”

— All Company In-Safe/Fuel Bonuses: Q2
In-Safe
Fuel
Totals

Apr

May

Jun

$112,604
$7,883
$120,487

$48,622
$8,403
$57,025

$32,558
$8,446
$41,004

There are many synergies between EW,
Quarry Services and Weave Consulting. To
promote teamwork between the companies,
Sam Buchanan has been promoted. Now,
in addition to being General Manager of
Weave Consulting/RMA, Buchanan is now
also General Manager of EW and Quarry
Services, taking over for Jason Vollmer who
left our employment in July. Neil Boyce has
taken on an expanded role as
Estimator/Project
2014 —
Manager for EW.
Susie Weaver also
Totals
has an expaned role
$193,785
as Office Manager for
$24,733
EW, QS and Weave
Consulting.
$218,519
Buchanan

