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Notable in 2014:



Across all companies, Safety Bonuses totaled $787,479 and Fuel Bonuses totaled $120,640.
At year end, total number of employees was 268 – WT (161), WMG (19), EMI (52), EW (9),
PS (9), QS (16), WC (2).
 Key work anniversaries: 17 years – Ralph Arnold (WT-Billings), John Myers (WT-Billings
Shop); 15 years – Michael Blanton (WT-Warren); 10 years – Daniel Lea (WT-Belgrade),
Johnnie Harrelson (WT-Billings), David Wambeke (WT–Billings); 5 years – Daren
Severson (WT-Billings), Dean Jensen (WT-Hardin), Josh Wynia (WT-Billings), Mack
Delcamp (WT-Hardin), Loren Langford, (WT-Billings Shop)
 Total WT miles driven increased by 6% from 7,468,157 (2013) to 7,972,042 (2014).
 WT trucks traveled in 27 U.S. States and 2 Canadian Provinces.
 Warren Transport celebrated its 25th anniversary!
 Putting Safety First – Congratulations to Quarry Services for having the best safety record
by having no recordable incidents in 2013 or 2014! Also, congratulations to WT’s Rapid City
Branch and EnviroWorks for having no recordable incidents in 2014.
 Weave Consulting was established to provide safety and environmental consulting services
and acquired Resource Management Associates – turning out to be a great addition to the
Weave Companies!
 Pinnacle Services expanded operations to include a 2 nd landfill in North Dakota.
 Weave affiliated Trailhead Commerce Park was identified by Big Sky Economic Development
as a prime industrial site.
 Many improvements were made to our IT infrastructure, and after
countless hours of work, the new accounting software became operational.
 A solid customer base was maintained across companies with many longterm contracts in place.
“We extend heartfelt thanks to all of our customers, vendors and to each and
every employee for all of your dedication and continued support. We have a lot
to be thankful for as we begin a new year, and are working hard to build on
successes and make improvements across all facets of the business.”
— James Weaver, CEO

Moving forward in 2015:





Weaver

We’re excited to continue to provide excellent service to our great
customers and are very optimistic about new long-term contracts that are currently in the
works.
Strategic planning has been taking place.
 This year, we will be focusing closely on our costs, paying careful attention to results,
and continuing to make needed changes to keep us on the right track for the long
term and to ensure a stable work environment for all.
 Action plans are aimed at strengthening our companies, so that we can best service
all customers – including employees.
 We are committed to cultivating our workplace culture by promoting strong core
values, positive morale, and career development/training opportunities.
We thank all employees for their support and commitment to continuous improvement efforts.
We have enormous appreciation for how hard you work to shape and grow our team of
companies!
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“The Weave Way” — Core Values are very important SAFETY FIRST: Stay Focused! Winter
to us and how we do business. We have enhanced our
mission, and vision to reflect our new core values “The Weave
Way” – which defines expectations for behaviors that will guide
our actions and ultimately, our success. Adjustments are being
made to performance evaluations, to align performance and
professional goals with these core values.
Our Core Values – The Weave Way:
Safety – We put safety first and implement policies that
prevent accidents. It is our priority to have constant awareness
of safety risks, participate in safety training programs, comply
with safety rules, and report safety violations and accidents.
Integrity – We care about being a company that people trust.
Loyalty is important, and we have high standards for acting
honestly, morally and ethically in everything we do.
Personal Accountability – We are accountable for our
performance by having strong work ethics, setting clear goals,
communicating effectively and delivering on our commitments.
Choosing to have positive attitudes, we don’t place blame or
make excuses, but own and solve problems.
Continuous Improvement – We are committed to knowing
our business, constantly improving it, and quickly adapting to
change. By continually examining operations, we innovate,
eliminate problems, ensure quality, and improve products,
services and processes.
Customer Focus – We have high customer service standards
for both our external and internal customers and strive to make
every interaction a positive experience. We are friendly,
reliable, communicate often, show respect, respond quickly,
listen effectively and seek input to better understand needs.
Teamwork – To build great teams and a positive culture, we
are not self-serving, but focus on what is best for the whole,
while supporting the professional growth of each team
member. We treat others in a kind and respectful manner, lend
each other a helping hand, share our knowledge and
resources, and listen openly to ideas.
Driving for Results – The Weave Mission
Driven by honesty and personal accountability, we are
committed to a culture of safety, teamwork, superior financial
and operating results, and the growth of every team member.
We strive to exceed the expectations of our customers and coworkers.
Delivering Great Success for All – The Weave Vision
 Achieving strong financial performance for long-term
company prosperity and stability
 Widely known for delivering exceptional service and
solutions to customers
 Enhancing lives as an employer of choice

brings icy roads and cold working
conditions. Not only can accidents
cause bodily harm, but they are also
expensive – not rushing, paying
attention to road conditions and taking
good care of equipment are critical
components. Drivers – please remember to conduct
thorough pre and post trip inspections and to get
problems taken care of quickly. Remember, accidents
can be prevented - don’t get complacent – focus on
safety on every run – for your sake and the company’s.
A few recent incidents to learn from:
 A WT belly dump driver hauling coal from Signal
Peak to Graymont-Townsend was unloading and
had coal sticking to the inside of the trailer. The
driver entered the belly dump with the gates open
and neglected to install the lock-out chains to the
gate. There was an electrical failure that caused
the gates to close, and the driver was pinned by
the gates. The driver was able to keep the shovel
between the gates to keep them from closing
completely; however, he broke one leg and
sustained serious tissue damage to the other.
Avoid entering a belly dump unless absolutely
necessary. If entry is required, then be sure to
follow the proper lockout safety steps.
 A WT truck was unable to stop for a light at an
intersection due to the poor road conditions (icy
base with fresh snow), and slid through the
intersection into a vehicle. Thankfully, there were
no physical injuries. Remember that driving
speeds MUST appropriately reflect the driving
conditions.
 WT had a flatbed trailer back into an EMI pickup.
Regardless of
whether or not
the vehicle
should have
been parked in
such close
proximity,
drivers are
responsible
for
performing
walk-arounds to ensure they are safe to
operate (or have a spotter).

On the HR Front — Performance Evaluations: Starting in February, all employees will participate in a yearly
performance evaluation. Managers will be scheduling times to meet with each employee to discuss strengths,
weaknesses, and areas for development and goals for the next year. Please use this as an opportunity to communicate
and have constructive dialogue with your manager. Open Enrollment 2015: Open enrollment for benefits took place in
January for employees to make changes to health insurance benefits. Human Resources held meetings for all
employees at all locations and shared the good news that there are not any changes to employee premiums in
2015! Thanks to all who attended! Contact Judy Garrett at 406-245-8833 with any benefit questions.

Drop in Oil Prices Leads to
Uncertainty in the Bakken:

Oil prices
have dropped over the last seven months, from
about $100 a barrel to below $50. On the bright side,
this has led to cheaper gas for consumers – boosting
real incomes and allowing consumers to spend
more. However, the price drop could negatively
affect our local economy as it brings uncertainty for
oil companies in the Bakken. Lower oil prices put oil companies’
bottom lines at risk due to the high cost of extracting crude oil by
fracking the area’s shale formation. The question everyone in the oil
industry is asking is how long the decline is going to last and how
deep is it going to be? Many oil companies and their suppliers like
EMI are being prudent reducing spending for 2015 to manage the
current pricing environment, which various industry experts predict
will stay down for 12 to 18 months. However, they remain
optimistic about the long term and that prices will undoubtedly
rebound. For example, Hess, one of the largest oil companies in
the Bakken and an EMI customer, has reduced its 2015 Bakken
spending to $1.8 billion due to the current falling oil price market, a
reduction from its 2014 budget of $2.2 billion. Hess recently said,
“We are taking prudent steps in 2015 to reduce our spending and
maintain our financial flexibility…We are confident in our ability to
manage the current pricing environment and remain very optimistic
about the company’s long term growth potential.”

Quarry Services, Weave Consulting
and EnviroWorks: These companies
have demonstrated a lot of teamwork in 2014 and
have taken advantage of many synergies. For
example, Weave Consulting/RMA and QS worked
together to successfully complete a lime drilling project
at Graymont Western US – Indian Creek. EW teamed
with Weave Consulting/RMA on multiple projects
in 2014 where RMA personnel provided qualified
operators to EW at a time when they were
already maxed out with road stabilization projects in ND. The
companies look forward to more “joint ventures” in 2015 that will
benefit
both
entities.
QS
recently
received
a longterm
contract
extension with Graymont
Western US, and will continue to
manage the mining and hauling
operations for years ahead. QS
has purchased 2 additional 775
haul trucks to support this contract.
Pictured right: A QS haul truck at the recent grand
opening of new Graymont haul road at their quarry in
Townsend, MT. The QS crew celebrated the opening
and O-Citations with pizza and cupcakes.

Jennifer Kondracki / Editor
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Environmental
Materials, Inc. (EMI)
News: New Facility in Killdeer, ND — The oil
industry that EMI serves is ever changing, as
we’ve seen by the lower than expected crude oil
prices. EMI knows that constantly evolving is
necessary for success. Difficulties with material
supply as well as market conditions have led EMI
to build a facility in Killdeer, ND to more efficiently
manufacture ENVIRO DRY and ECONO DRY
products closer to EMI’s customer base. With the
slowdown in drilling activity, this move will ensure
that EMI is in position to continue being the
premier drying
agent provider
in the Bakken.
The new
facility
(pictured right)
is expected to
be operational
by the end of
February.

Pinnacle Services:
With the acceptance of a
new relationship with R360 Environmental,
Pinnacle Services now operating and helping to
market a new landfill in ND called Smoky Butte in
addition to the Chimney Butte landfill.

Warren Transport News:
WT Rapid City, SD Branch will be
starting a new job with Deadwood
Biofuels pulling their trailers from
various areas in the Black Hills to their wood pellet
plant in Rapid CIty hauling wood chips.
Pictured left: Teamwork between EMI (flyash), WT &
EW helping w/ the reclamation of “waste coal” at
Signal Peak Energy.

Spread the word! WT is Hiring
Drivers! Did you Know? All employees
receive a Referral Bonus of $500 after the
person referred has been employed for 6
months. See your manager or HR if you have
any additional questions regarding the referral
bonus. — Requirements include Class A
CDL and 100,000 miles. Experience hauling
doubles is a plus. Must pass background
check and meet all DOT requirements. After
3 months, benefits include health, dental,
vision and life insurance. Retirement benefits
are available after 6 months.

406-245-8833 Send corrections or suggestions!

Employee News: Introducing High Five Awards — The following employees went the
extra mile to add significant value to our customers and to our organization and each received $100. Last
quarters’ winners include: Austin Ahlers, EW Road Operator; Kade Kifer, QS Equipment
Operator; Eugene Crooks, WT Driver; Kathy Glenn, WT Office Manager; Becky Ham,
Janitorial Services; Greg Littler, WT Driver; Brenda Stephenson, WT Shop Assistant;
Roy VanDusen, WT Driver; Erin Riggs, WMG Payroll
Processing Manager. Congratulations to all! New CFO,
Dan Gold — Rick Jacobs has retired as CFO and GM of
Weave Management Group. Dan Gold has been hired to
succeed Jacobs and started January 2, 2015. Jacobs will
Gold
continue to provide support in a transitional capacity until
completion of the 2014 financial statements.
Congratulations to Toni Stein who has accepted the position of EMI
Administrative Manager. Toni started 2 years ago in WMG Accounts Payable
Ostrum
Lepper
at Weave Management. Annual Soup Cookoff — Congratulations to
Rebecca Lepper for winning 1st Place and Krista Ostrum for winning 2nd Place in our Soup Cookoff!!! October 23rd – 1st
prize $100, 2nd prize $50.

Governor Bullock
tours Pacific Steel
and Receives Update on TEDD — Montana
Governor Steve Bullock received a tour of Pacific Steel and
Recycling's Billings facility (WT Customer) on January 22 nd.
PS&R Executives shared information about the new industry
the company has brought to the area with the addition of a
car shredder and added space. Governor Bullock also
received an update on Big Sky Economic Development's
work to explore the possibility of an
industrial park and Targeted Economic
Development District (TEDD) in the
Weave affiliated Trailhead Commerce
Park area (located in Lockwood near the
Pacific Steel & Recycling facility). The
Governor is proposing a $300 million
Governor
infrastructure bill that will come before the
Bullock
Montana legislature.

Holiday Gatherings 2014 — Here are a few
photos from celebrations at various locations!

